S.A. COLLEGE
ARTS & SCIENCE

Internal Quality Assurance Cell - Meeting

Date: 02-06-2025 Time: 09:30 a.m. to 10:30 a.m. Venue: Principal’s Cabin

Agenda:
1. Open Items - Robust Process, Alumni Association, Quality in

Admission Process
NAAC Data Compilation
Feedback Mechanism

Website Inputs ) y 4
N4

Quality Shots /\éo\"b Gy

v
Any other Matter \0
The following matters were discussed and decisions were taken in the
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MINUTES OF THE MEETING

meeting:

e Open Items

o Robust Process - Faculty members are encouraged to actively
participate in the Robust Process Mechanism. Any minor
process improvement may be formally submitted for review.
Upon approval, the initiative may be recommended for the
Innovation Excellence Award by the College Management, which
carries a monetary benefit.

o Alumni Association - Mr. Vijayakumar shared the Bye-laws of
the Alumni Association. It was decided to organize the first
Alumni Meet on 15th August 2025.

o Quality in Admission Process

= SoP created for Counselors

» Adoption of Policy



= Proper Counseling Checklist
= Meritto (NPF) Integration with Camu-ERP
= Creation of Walk-ins and Telephone inquiry trackers

= (Certificate Filing and Validation

¢ NAAC Data Compilation
o The data compilation process was revisited and streamlined in
a systematic manner. It was agreed that all faculty members will
dedicate time for NAAC documentation daily from 2:30 p.m. to

3:30 p.m. The corresponding deadlines have been enclosed.

¢ Feedback Mechanism

o The coordinator briefed the team on NAAC's expectations
regarding the Feedback Mechanism, emphasizing regular
collection from all stakeholders, structured analysis,
preparation of Action Taken Reports, and publication on the
institutional website. The use of digital tools for automation and
feedback loop closure was also highlighted. The target date
given is 06.06.2025.

o Website Inputs
o IQAC page in our College website to be revamped with the
following information may be included viz.,

= 2024-25 Minutes of the Meeting to Upload

= Composition of Members

» Consider all the Seven Criteria's and update the initiatives
taken in each criterion

s Policies to be created for HR, Infrastructure, Research
Policy, Grievance Redressal, Examination, Attendance &

Leave, Remedial Coaching, Recruitment & Selection,
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Performance Appraisal, Admission, Anti-Ragging, VAC &
Certification Course, AAA, Feedback, OBE, POSH, Waste
Management, UBA, NSS, Rotaract, [IC, etc.

= Upload all the Calendar - Year-wise

= Best Practices of the Department

= Department-wise Feedback Report with Action-plan of all
the Stakeholders

= Activities

e Quality Shots
o As part of our continuous quality enhancement initiative, the
Accreditation / Ranking team has proposed and agreed to
circulate brief knowledge snippets (3 to 4 lines) on various
' quality frameworks such as NIRF, AISHE, NAAC, and related

aspects on a daily basis.

Convened by:

Dr. V. Sayi Satyavathi, Director

Dr. Malathi Selvakkumar, Principal
Dr. S. Ganapathy, Coordinator, IQAC

Recorded by:
Dr. S. Ganapathy, Coordinator, IQAC






