S.A. COLLEGE
ARTS & SCIENCE

1 Internal Quality Assurance Cell - Meeting
Date: 13-02-2025 Time: 11:30 a.m. to 12:30,ﬁ.m. Venue: Principal’s Cabin

%

Agenda:

1.” Status of NAAC New Guidelines

2. Consolidation of Students and Facult}g Records from 2021 to till

date. {

Learnings from NIRF & AISHE f \\Q re
Robust Process Mechanism 7'/_ qf.)/
Alumni Association & \?;\97
Quality in the Admission Process (SoP)
Performance Appraisal (check for open items)

Academic Audit (?&

Any other points to discuss
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MINUTES OF THE MEETING

The following matters were discussed and decisions were taken in the
meeting:
e Status of NAAC New Guidelines
o NAAC has announced that the revised guidelines will be released
in the month of April / May 2025. It was strongly recommended
by NAAC that there is no peer team visit. HEI can go for Binary
at the first phase and later HEI can apply for levels.
e Consolidation of Students and Faculty Records from the
Aca'demic Year 2021 to till date
o All departments have updated student and faculty records from
the academic year 2021-22 till January 31, 2025. Henceforth,
departments must ensure that the NAAC templates are updated
monthly.

o The IQAC team will share the Activities format in the fourth




week of February 2025. Departments must update and submit it
to the IQAC team for validation and verification.

The IQAC team has recommended that the ERP SPOC to create a
NAAC template in the ERP module for data retrieval and
updating. Currently, the data is avﬁilable in Excel or Google

Y

Drive.

¢ Learnings from NIRF / AISHE:

o

O

The IQAC team submitted the NIRF qéport oﬁ January 31, 2025.
This year, we have applied in thre:e categories: College Level,
SDG Institutions, and Overall Category.

Since it is a one-time activity, the IQAC SPOC has created a
detailed process workflow for NIRF, covering all steps from pre-
registration to report submission. This document will serve as a
reference for future use.

The last date for AISHE report submission is February 15, 2025.
Mr. R. Krishnan is compiling the data.

Heads are requested to submit the 2020-23 batch University
pass percentage results to Mr. R. Krishnan by February 13,2025.

¢ Robust Process Mechanism:

o The IQAC SPOC has introduced a quality initiative called Robust

Process Mechanism.

o This initiative aims to document, analyze, and improve key

’

operational workflows across departments to ensure efficiency,
transparency, and sustainability.

» Identifying challenges in existing processes

» [mplementing structured corrective actions

» Reducing dependency on individuals

= Enhancing workflow standardization

e Alumni Association:

o The Alumni Association must be formally registered and
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established. Mr. M. Vijayakumar, HoD, Department of Tamil, was

assigned this responsibility in the previous IQAC meeting. This

must be followed up immediately. Dr, E. Essakiammal will assist

Y inthe process.

¢ Quality in the Admission Process (SoPu)Y':

LS
o To ensure the quality in the admission process, the Standing

Operating Procedures have been created by the admission team

and the same should be followed.,

/

The following are the SoP’s

created viz.,

Counsellor Check Points

CRM - NPF (Meritto)

Publishers Campaign (CollegeDekho)

Admission Reports (Ad-hoc, Daily, Weekly, Monthly, Final
Report)

Certificate Filing and Validation

Walk-ins and Telephone Inquiries

¢ Performance Appraisal:

o This year, the performance appraisal template will be released

shortly. Work Audit and NAAC targets will be the primary

criteria for evaluating and assessing faculty members.

e Academic Audit:
o The External Academic Audit for the Academic Year 2023-24

will be scheduled before the commencement of the University

Examinations.

o The IQAC Team has requested an Internal Audit verification

» before the External Audit.

Convened by:

Dr. V. Sayi Satyavathi, Director
Dr. Malathi Selvakkumar, Principal
Dr. S. Ganapathy, Coordinator, IQAC



