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Internal Quality Assurance Cell - Meeting

Date: 13-08-2024 Timing: 11:30 a.m. Yenue: Principal’s Cabin

Agenda

e Status of NAAC Criteria
e Process Manuals

¢ Continuous Process Improvements Framework - Internal Projects
e National Level Event on Best Practices

e Academic Audit Schedule. Y&q’
e Alumni Association %\M
e Appraisal Update \\k\p

¢ Any Other Matters
Minutes of the Meeting

The following matters were discussed and decisions were taken in the meeting.

e Criterion — I — Dr. P. Pandian

- The details of thc Valuc Added Course from the Placement Cell should be

consolidated.

- Feedback Analysis should be finalized. Action Plan should be shared with the

stake holders.

e Criterion — IT — Mr. M. Thanga Kumaran

- Course Outcome & Programme Outcome should be uploaded in the college

website.

- Community Roster based on the State Reservation Norms is shared. The

students’ data should be categorized based on the norms shared.

e Criterion — III — Dr. P. Suresh

- Data related to Rescarch are being consolidated.

e C(riterion — IV = Dr. G. Purushothaman

- Datarelated to the Infrastructure are being collected from 12-08-2024.

* Process Manual - Dr. S. Ganapathy
- Blueprints and process manuals for all the process should be prepared by the
concerned team viz. Exam, Admission elc.

* Continuous Process Improvements Framework - Internal Projects

- Initiatives to avoid repetition of work, to improve productivity and to reduce the




time spent on any work can be invented. It can be introduced as internal
projects.

National Level Event on Best Practices

- An event named ‘Edulnspire’ will be organised by the IQAC in the month of

September. It’s an inter collegiate national level event on Best Practices.

o Academic and Administrative Audit

- The IQAC will organize the AAA for the academic year 2023-24 by this
semester. Templates will be finalized by the IQAC.
e Alumni Association
. Alumni Association should be registered as carly as possible. Alumni
Association Meeting should be held probably by 26" January 2025. The

Department of Tamil will take charge of the Alumni Association.

e Appraisal Update
- A clarity on the Appraisal Form was given by the Principal to the Heads of the

Departments.
e Students Data Sheet should be filled and submitted at the carliest. Mentor — Mentee

Record should be maintained properly.
e UMIS number should be entered in the transfer certificate.
o NIRF Ranking was discussed in the meeting.
e A general staff meeting and a department mecting will be held shortly.

e An FDP on Contemporary Challenges in Teaching / Learning in Higher Education

will be conducted shortly.

Convened by
Dr. V. Sayi Satyavathi (Director)

Dr. Malathi Selvakkumar (Principal)

Dr. S. Ganapathy (IQAC - Coordinator) %\’\ .
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Recorded By

Mr. M. Thanga Kumaran (Head, Dept. of English)
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